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About MEGA

MEGA, Leader 11 
years in a row in the 
EA Magic Quadrant

MEGA, Leader in the 
EA Forrester Wave

ñGreat tool, easy to 
use and brings lots 
of value to the EA 
team.ò
Group Senior Enterprise Architect 
in the Services Industry

https://www.gartner.com/reviews/customers -choice/enterprise -architecture -tools

The Gartner Peer Insights Customersô Choice badge is a trademark and service mark of Gartner, Inc., and/or its afýliates, andis used herein with permission. All rights reserved. Gartner Peer Insights Customersô Choice 
constitute the subjective opinions of individual end -user reviews, ratings, and data applied against a documented methodology; t hey neither represent the views of, nor constitute an endorsement by, Gartner or its afýliates.
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Architecting for Business Resiliency and Adaptability

ÅIn this webinar, we will share:

ÅWhy Enterprise Architecture is key to creating a resilient enterprise

ÅHow successful enterprise architects are managing resiliency projects

ÅA methodology to guide architects in these endeavors

ÅThe most successful techniques to use to become resilient

ÅWe have chosen to take a light approach to this presentation

ñIf I had an hour to solve aproblem, I'd spend 55 minutes thinking about 
the problem and 5 minutes thinking about solutions.ò ïAlbert Einstein

2. Understand 

Your Needs
1. Get Prepared

3. Become 

Resilient
4. Reimagine
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You wake up and find yourself here é

You find yourself in the jungle, the first objective is survival.
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Survival experts

Fear not, you are not alone !
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The EA jungle

Enterprise Asset Repository

ÅWill be used as starting point to map the 
territory

ÅIdentification of assets (agents) and 
their dependencies

ÅCatalog and Portfolio Management

Enterprise Architecture Repository

ÅAllows to abstract the information and link 

ÅThe Enterprise Agents are connected to 
their contexts - Business Use Case, 
Lifecycle, Roadmap

ÅAll dimensions are connected (Business, IT, 
Data, Risk)
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Define a plan

To go somewhere, you need first 
to know where you areé
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